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Conference Name: ______________________________________________________________________________
Region: _________________________________________________________________________________________
Completed by: __________________________________________________________________________________
Date: ___________________________________________________________________________________________

Purpose and Need
☐ The Conference has a clear understanding of why recruitment is needed (e.g. ageing membership, workload sustainability, unmet community need).
☐ The Conference can clearly describe the service it provides to people in need and the difference it makes locally.
☐ There is agreement among Members that recruitment is a priority at this time.

Leadership and Governance Readiness
☐ A Conference President is in place and actively supportive of recruitment.
☐ Office bearer roles are clearly defined and currently filled (or succession plans are in place).
☐ Conference leaders are willing to model openness, inclusion, and a positive approach to welcoming new Members.
☐ Members understand their shared responsibility to welcome and support new Members, not just the President.

Culture and Openness	Comment by Jenny McGee: all ages? people who are non-Catholic can join? diversity issues?
☐ Members are open to welcoming people of all ages, backgrounds, cultures, and life experiences.
☐ Members understand that people do not need to be Catholic to join, provided they support the Society’s mission and values.
☐ Members are open to new ideas and different ways of doing things.
☐ The Conference is willing to adapt meeting times, locations, or practices if needed to accommodate new Members.
☐ There has been discussion and agreement about how new Members will be made to feel welcome, valued, and included.

Recruitment Approach
☐ The Conference has a basic recruitment approach or plan (even if informal).
☐ Members can confidently explain the Society’s mission, values, and Vincentian spirituality to potential recruits.
☐ Members know they can contact Conference Support for help or resources to explain the Society’s mission, values, and Vincentian spirituality.
☐ The Conference knows who they are trying to attract (e.g. working adults, retirees, younger Members, people with specific skills).

Capacity to Support New Members
☐ The Conference has the capacity to meaningfully involve new Members (not just “extra people at meetings”).
☐ Clear roles or activities can be offered to new Members early on.
☐ Existing Members are willing to mentor, buddy, or support new Members during their first months.

Induction, Safeguarding and Compliance
☐ The Conference understands the member onboarding process and required checks.
☐ Members are aware of safeguarding obligations and relevant policies.
☐ The Conference is prepared to work with staff to ensure all compliance requirements are completed in a timely and supportive way.

Practical Arrangements
☐ Meeting times, venues, and formats are suitable for new Members (or can be adjusted).
☐ The Conference has considered accessibility, transport, and safety for Members.
☐ Administrative processes (attendance, communication, record‑keeping) are clear and manageable.

Support and Partnership
☐ The Conference knows who to contact for staff support with recruitment and onboarding.
☐ Members are open to guidance, tools, and resources provided by the Society.
☐ The Conference is willing to participate in coordinated or regional recruitment initiatives if appropriate.

Overall Readiness Assessment
☐ We are ready to actively recruit now
☐ We are partially ready and need to address some areas first
☐ We are not ready yet and require further support or development

Key strengths supporting recruitment:









Key gaps or risks to address before recruiting:	Comment by Jenny McGee: do you want to give some prompts to help people undertaking the assessment know what they might need to think about?
• Any leadership or role gaps?
• Any culture or openness concerns?
• Anything that may make new Members feel unwelcome?
• Do we have capacity to support new Members?
• Are meeting times or locations a barrier?
• Are onboarding and safeguarding steps clear?
• Can we offer meaningful roles?
• What support do we need first?


Next Steps
☐ Discuss results at a Conference meeting
☐ Seek support from Conference Support / Membership staff
☐ Develop or refresh a simple recruitment plan
☐ Revisit readiness in ___ months

Notes for Use
This checklist is intended as a supportive planning tool, not a compliance audit.

Conferences that are not yet ready may experience poor retention and frustration for new Members if recruitment proceeds too early.

This checklist can be used alongside existing Conference Readiness and Recruitment resources to guide conversations and targeted support.

2

2

image1.png
St Vincent de Paul Society

CANBERRA/GOULBURN de/ WOTLI

RECRUITMENT READINESS CHECKLIST




